Ripples International

Project Quarterly Narrative Report

Reporting Period:

April 2009 -June 2009.

For the Project Duration:

January 2009 to December 2009.

1. BRIEF BACKGROUND
   Project Objectives 

· To provide shelter, protection, medical care, counselling and legal advice to abused girls. Increase community awareness and community involvement in Tumaini activities

· To offer vocational training, empower and graduate 90% of needy girls enrolled in the vocational school.

· To raise funds through IGA 

· To mobilize local resources for self sustainability

2. INTRODUCTION 
A refuge, a place of hope and healing we day by day strive to be! We thank God for his mercy and grace in all our activities. It has been a busy quarter with abundant blessings from the almighty and we have every reason to rejoice, be glad and give thanks.
We currently have ten girls at the centre and four young and beautiful babies! The babies are growing well and their mothers have found joy in the eyes of their children; they are thankful to God that they found a shoulder to lean on, a place where they could get hope and healing. The young mothers are very eager to join school next year God willing.

The young girls are continuing with their education and are very happy to spend some time with one of Ripples International’s friend, Marilyn Parker, who is visiting the organization to take them through some biblical teaching. They have a good time watching videos, learning new songs, decorating and photography. They have learned much and each have a file where they keep their work including the pictures they have taken.
We are planning to discharge some of the girls who have stayed for a very long time with us. This includes Maureen, Catherine, Mercy, and Jane who had been rescued after they were defiled by their own fathers. Maureen’s case has unfortunately been closed after her father absconded the case hearings. The case will be re-opened once he is arrested. Maureen is to be discharged back to her mother. She is very willing to go back home and continue with her education. A home study was conducted on 1st July 2009 to assess how safe it is for her to be discharged back to the community.
Catherine’s case is still in court and we have not been able to trace any of her relatives. We are however, working with the District Children’s office to trace them through the father and if this is not possible we will request through the court to have her committed to a children’s home.
Jane and Mercy’s case is still in court and we thank God it has almost being been put on judgement notice. It has been challenging to discharge the two sisters because the only uncle who is willing to take them up is not in a position to provide for them. The uncle has requested for support to be able to shelter, feed and educate the two girls.
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Mercy, Jane and her uncle’s family during a home visit                      Maureen, her mother and her step father.

ADMISSIONS 

	NAME


	DATE OF ADMISSION
	REASON FOR ADMISSION

	Glory 
	27/5/2009
	Defilement 

	Joy  
	Community support 
	Sexual assault  

	Jackline
	Community support 
	Defilement 

	Eunice 
	Community support 
	Defilement 

	Nancy 
	Community support 
	Defilement 

	Carol 
	9th June 2009
	Psycho social support 

	Carol 
	23rd June 2009 (community support )
	Defilement 

	Irene 
	Community support 
	Defilement 


	Glory 
	24th June 2009 (community support ) 
	Defilement 

	Jackline 
	26th June 2009 ( community support )
	Defilement 


Happy moments at Hope centre 
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3. STATUS / PROGRESS
	Planned Activities


	Quarter Targets
	Achievements for the quarter
	Amount Spent in cash.
	Comments

	Rescue of girls 

	Timely rescue, case assessment and exit of cases reported to the centre.

Facilitate legal advice for all the cases reported 

Hold monthly meetings with the lawyers, counsellors. 


	10 girls 

3 

Monthly meetings with the lawyer and the counsellors.

	10  girls have been rescued and they have received the following services;
· Counselling

· Medical care

· Legal advice and support 

· Shelter and protection

We have managed to have two meetings with the lawyer.
	
	The girls are doing well and their cases are being followed up.
It has been very hard to have a meeting with the counsellors due to their tight schedules.

	Organize and facilitate one community awareness and advocacy campaigns.


	1
Community awareness campaign

	Tumaini participated during the Imenti District Education Day at Meru School. 
	
	We were able to reach out to many students to whom we gave brochures and gave basic information on sexual violence 

	To conduct quarterly awareness and advocacy campaigns in partnership with program
	100 caregivers.
	
	
	This has not been achieved so far. We are looking into working with Maanisha to carry out an advocacy campaign in the next quarter.

	Operationalize the school curriculum and syllabus by adapting the Kenya polytechnic curriculum and meeting all the requirements.

	
	The girls in the vocational school are doing well and they will be sitting for their national exam in November.
	
	There is a great challenge in getting funds to support the school due to poor payment of school fees.

	Services provided to the rescued girls

	Ensure all girls are living in a clean and a loving home.

Ensure all medical concerns are addressed on time


	10  girls
	Provision of quality health services and observing proper hygiene have been a priority. We had one girls admitted at the hospital for some time but she is well and has a healthy baby boy.
The girls at the centre have been de-wormed and the four young babies are attending their post natal clinics for immunizations and growth assessment.

The girl on ARVS has been adhering to the drugs and her improvement i s notable.

We have also ensured that all cases referred to us the girls access PEP on time and adhere to the drugs.
	
	Health issues have been addressed on time and all the girls in our support are doing well.

	Ensure that the girls are served with  a balanced diet  and on time
	10 girls
	Tumaini menu has been improved and the meals are served on time. The nursing and expecting mother have been provided with a diet to meet their special needs.
	
	Health issues have been addressed on time.

	Ensure girls are safe and 

protected while at the centre


	10  girls
	Tumaini has been a safe place and a refuge to the girls.
	
	Tumaini is a safe home.

	Local Resource Mobilisation and Income Generating Activities

	· Chicken project

· Bead work and craft

· Detergent making

· Catering services


	Kenya shillings
50,000.
	We have managed to make items that have been sold to RI visitors, during the Springs of Hope launch in Meru and Nairobi and other events. We have raised ksh 46,300.
	
	The chicken project is doing well though the feeds are expensive and so far we have not been able to cater for the expenses of buying the chicks and the feeds.

	Mobilize the guardians and local community to raise funds and material  support for the centre


	Kenya Shillings 5,000
	We have not been able to achieve much from local resource mobilization.
	
	The guardians to the girls under Hope centre support have shown their willingness to support the centre but due to the poor rains experienced this year, their support has been very little..

	
	
	
	
	


THE BBHTC LEGAL STATUS REPORT

Presently, we have 28 cases that are under legal direction.  One case has since been dismissed owing to the accused not being apprehended and presented in court. We have three lawyers assisting to monitor prosecution of the said cases. Three cases are yet to be assigned to a lawyer and It  would  be recommended  that they be assigned to an advocate as they would be most suited to act as an oversight in court given they are the only ones with permission to address the court. 

However, performance by the said counsels is dismal given the cases are dragging on in court. Cases are being stood over generally i.e. placed aside without a particular date being given for the next proceedings or adjourned at the slightest whim and fancy of the court and/or the parties concerned. The Advocates are not as diligent to attend court proceedings and this at times defeats the whole purpose of instructing them. A case in point is 25 June 2009 when two cases where coming up for judgment, one case was postponed for a whole month, and the other’s file was not even in court. Both counsel where not in court then. 

This and many others are the challenges we are struggling with to overcome and to have  justice done for the young girls out there who have found no joy, love ,care from even their homes. Like in Tanida’s story -

Tanida is a 10 year old girl who unfortunately has been defiled repetitively by her uncle. The poor girl started to be defiled back in 2006. She was taken to the hospital and the case reported to the police but not much assistance was offered to the girl. Again, the cruel act took place in 2007 and 2008 and the same process – reported to the police, the girl was taken to the hospital and nothing was done to append the accused! The accused is a drug addict and has been harassing the family of this young girl and her mother. The girl is on community support and to date remains quite vulnerable. The mother has recently reported her issue to us and she handed over the medical forms but there was no P3 form filled. Again, there were no statements recorded and no case was commenced. Such are the cases we are getting at the centre. The girl and the mother have had counselling sessions and the case is being followed to have justice done. The mother had an appointment with the Imenti North OCP on 30th June 2009. We hope to have justice done.

As has been discussed in the Tanida story, the apprehension of suspects is another hurdle altogether given the police officers are not as vigilant to investigate and follow up with the culprits and sexual offences do not seem to linger high on their priority list. The recommendations in Tanida’s story with the police are relevant in this regard.

As for the sexual survivors, some are not aware of the steps to take once they have been violated. This earns them a summary dismissal by the investigating officers as not being authentic. 

Recommendations 

The organization obtains in-house counsel who can be under direct supervision of the organization’s command structure so as to arrest all this laxity on the side of Advocates Community awareness, information dissemination, and community mobilization on what needs to be done once a sexual offence has been committed is highly needed.

VOCATIONAL SCHOOL

The girls enrolled in Tumaini Vocational school are doing well. They went for their midterm on 18th June and reported back on Monday the 22nd   We trust God to be able to support them to complete their syllabuses that are required. They will be sitting for their National Examinations in November 2009.

4. Constraints/challenges

· Some health centers and hospitals are still charging a fee to the sexual violence victims thus making it impossible for some guardians to access medical services due to the high costs charged.

· The legal cases in court are taking very long for justice to be done 

· The level of community knowledge on management of sexual violence is low and this has led to some cases being referred to us after 72 hours and this makes it impossible for the girl to access PEP and EC.
· Apprehension of suspects is another hurdle altogether given the police officers are not as vigilant to investigate and follow up the culprits and sexual offences do not seem to linger high on their priority list. 
5. Lessons learned (Lessons learned during implementation of the activities for the quarter)

· More community sensitization is highly required

· Defilement is on the rise and anyone can be a perpetrator of sexual violence like in Jane’s case.

JANE’S CASE 

Who could ever think or imagine it happening? The woman next door, that loving neighbour you have been running to in times of need, joy, sorrow and all could be so cruel to your young child? Such is the story of one innocent young girl! Jane was left by her mother at the care of her good neighbour on one day. Her mother left for the market assured that her daughter was in good care. It could have not clicked to her that it could happen! Jane’s mother arrived at the house in the evening and was grateful that her daughter was safe. It was until late in the evening that she noticed that her daughter was frequenting the toilet for short call. She was concerned and asked her daughter what the problem was. (`Mama Gakii alinieka vidole zake kwa susu yangu”) meaning, Gakii’s mother penetrated my vagina using her fingers!! That was the shocking answer that Jane gave to her mother. Her mother was shocked beyond words and rushed to ask her neighbour. It was all denied!!! After threatening the neighbour that she was going to report to the police, the neighbour promised to take the child to hospital and cater for all the expenses to silence the mother. Thank God this mother was bright enough; she reported the matter to the police that night and took the child to the hospital for medical investigations and treatment.

Jane is doing well; she has had counselling sessions with one of our counsellors and her case is in court. 

This has been a great lesson to us and others that anyone can be a perpetrator of sexual violence irrespective of the sex.

6. Other achievements/successes 
JULLY’S CASE 

It is every child’s dream and wish to be born in that family; loving, caring, and has his/her parents forever there to guide and provide! However, this was not the case with Jully. She found herself at the care of her father and her stepmother but there was nothing to complain about .It was a family and she was thankful to God for his provision. This was however, not to last, little did she know but she was abandoned by he own father! He left her at the care of her step mother and after a while she was taken to a children’s home. She didn’t have any other option but to be grateful for the supports she was offered! She didn’t know her relatives. She had found a home and she made friends and continued with her education. It was her home for three years. She sat for her KCPE in 2009 and secured a place in a secondary school. It was on the day she was taken for an interview at her new school that what had been silently hurting and traumatizing Jully came to the open! She was two months pregnant!  It was very difficult for her dreams of joining secondary school had been crushed. She didn’t have any one to disclose to the ordeal. She had been defiled in the very place she had called home and the only home she had left! She sorts for ways to terminate her life and that sachet of rat poison was the best option! Thank God she was rushed to the hospital and her life was saved. She was referred to Ripples International Tumaini centre for support!

Jully is now a happy mother of a 4 days old healthy and bouncing baby boy! She has had counselling sessions and she has dealt with most issues about her family, education, baby and her life. She is hoping to go back to school next year.  Her legal case is being followed to have justice done! 

COMMUNITY AWARENESS
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On the 29th of May 2009, we had the privilege of attending the Imenti North District Educational Day which took place in the Meru School. This was a special day which brought together the various institutions of learning and the relevant stakeholders operating in the district. Consequently, it was an avenue aimed at appraising the educational milestones accomplished thus far, locate and fix the loopholes, and set new targets to take the district to the top of education par excellence. Ripples International, Brenda Boone Hope Tumaini Centre (BBHTC) had the honour of hosting an information desk at this auspicious day. Here, we exhibited and raised awareness of our programs, elaborated their entailments, and handed out brochures for further reference and clarifications. Concurrently, we had on display, works of art from the vocational school and the rescue and these served well in laying bare the talent at the school, exhibiting proficiency and demonstrating that.

We were able to reach to many students to whom we gave brochures and informed them of the steps to take in case they get to know of any case of defilement,

7. Plan for the next Quarter: 

	Activity
	Quarter Target
	Timeframe
	Who responsible
	Activity budget

	Conduct Community awareness campaign and advocacy campaign 
	one awareness campaign 
	August  2009
	Charity 
Jane 

Other RI staff
	50,000

	Train RI staff and guardians on sexual violence 
	 One training

	AUGUST 
	Charity and Jane 
	5,000

	Provide timely rescue and support of abused girls.
	10

Girls 

	July to September  2009
	Jane and Charity 
	


8. CASE HISTORIES OF SOME OF THE GIRLS RESCUED 

 Amanda’s story 

As usual, every child who is sponsored by a charitable organization called Compassion is to attend meetings every Saturday, and that was the case for this little girl aged only 9 years. She was with her friend on their way home from the meeting, when they met this guy who dragged them to the nearby bushes, her friend managed to escape and made no report on the incidence to anyone. So the little girl was left at the mercy of the guy. The girl was defiled and went home but mentioned nothing to either her parents or her friends. But as the eagle in the sky takes care of its young ones on the trees, her mother could tell that all wasn’t well after noticing that the girl had difficulties in walking, willingness to miss her classes, but that was on a Wednesday 4 days after the incident. 

For this little one from Ruiri, the 72 hours which one is supposed to report to a health centre after the defilement had elapsed, so she couldn’t be put under PEP and emergency contraceptives.  Now her status depends on the status of the perpetrator who has since been arrested, released on police bill and enjoying his freedom.

This case was referred to Ripples International by Compassion and the girl has been counselled and she doing well in all aspects. The case is in court and will be heard on the 6th of July. 
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